NLLL - BOARD MEETING AGENDA


November 13, 2025 / 6:30 PM – 9:00 PM / Orioles Club
544 E Cumberland St, Lebanon, PA 17042

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 40 Mins.)
i. Monthly Financial Report
ii. 2026 Budget Planning
1. Registration Fees for 2026?
2. Fall Fundraiser – is it completed?
3. How much for Field Improvements/Supplies?
4. Uniform Budget/Vendor Selection
5. Fundraising Goal?
6. Sponsorship Goal?
5. Unfinished Business
a. Bylaws Update for 2025-2026 (Elder/Kane, 60 Mins.)
i. League Name – Vote?
b. Spring 2026 Season (Open Discussion, 20 Mins.)
i. Opening Day 2026 ?
ii. What weeknights/locations for Food Trucks?
6. New Business Items - NO
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – December 11, 2025 (Time/Location: Heiseys, 6:30PM?)
i. Key Topics: Fundraising, Sponsorships, Winter Workouts, 2026 Spring – Action Plan for Food Trucks, etc.
8. Adjournment



















NLLL Meeting Minutes 
Thursday 13 November 2025
Location: A & M Pizza

1. Call to order 6:57 PM
1. Roll call- See Sign In
1. Approval of October Minutes, Motion Burdge, 2nd D. Elder
1. Budget Planning
3. Ordering baseballs Approx. $5800.00 for 58 Dozen T Balls, 54 Dozen Baseballs.
3. Check with dicks about donating gear.
3. Catchers gear needs to be orders 
2. Complete Gear 160 per set and 5 sets to be ordered cost 800 total
2. Catchers Mitts 65 each, 5 to be ordered 325 total
3. A new batting cage is needed at a cost of 5000.00
3. Budget Recommendations are as follows
4. 25k for fields
4. 7.5k for equipment purchases
4. 2k for Opening day celebration
3. Opening day Programs. We will transition to both a printed and digital version with the hopes of transitioning to a complete digital format in the near future.
3. Uniform Vendors
6. Major League was selected for Jerseys for the regular season this year.
6. Hummelstown was selected to do the Allstar Jerseys this year to test if we want to transition completely to them next year.
6. Spirit wear will be done by Hummelstown this year due to better quality and a larger selection.
3. Umpires are estimated to cost roughly 50k this season.
3. Trophies will remain being done by G & L Trophies.
1. Registration fees to be set this year as follows. 60 for T Ball, 80 for Rookies, 100 for both Minors and Majors.
1. Northern Lebanon Township will allow little league to host a tournament at no cost as long as there are no travel teams allowed.
1. Northern Lebanon Township will no longer be charging NLLL the 500 dollar a year fee for field use.
1. Remaining discount cards will be sold at winter workouts at a discount.
1. A motion was made to change the name of the organization by Wengert and 2nd by Citino .  vote as follows 6 to remain NLLL 2 to change the name.  The name shall remain.
1.  Constitution and Bylaws
9. August to remain the month for board elections.
9. Special Meetings. New: must occur withing 5 days. Old was 30 days
9. Elections every 2 years. Motion by D. Elder, 2nd by Lester. Vote 8 yes. Motion passes.
9. Motion for Meeting to be changed to as follows July to March on the 2nd Thursday of the month, April thru June will be the 2nd Sunday of the Month. Motion by Citino, 2nd by Lester. Vote 8 yes. Motion passes.
9. Motion made by Citino and 2nd by Lester to split minors into Junior Minor and Senior Minors. 7 No and 1 no vote. Motion fails and Minors will remain the same.
9. It was decided by the present board members to remove Section 3 line 12.
9. Motion to adjourn by Lester, 2nd by Citino

